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11. Summary of the new findings of the dissertation

As for theoretical side:

Firstly, the dissertation has reviewed the typical studies in the world and Vietnam about the concept of corporate culture, the role of corporate culture, corporate culture classification, factors impact on corporate culture, the corporate culture models and the measurement of corporate culture. By studying documents and qualitative research, the student has proposed a number of features in the corporate culture of the commercial banks compared to other types of businesses.
Secondly, the dissertation has approached the study of corporate culture in a new perspective that observing and analyzing the change in the corporate culture levels, the shift of the model of corporate culture between the two different stages. There have been many projects in Vietnam research on corporate culture in general and corporate culture in commercial banks in particular but either using the 3 levels model (Schein, 1992) or the 4 types of culture OCAI model (Camaron and Quinn, 2011) or DOCs model (Denison, 2007) independently and not combined research and models to analyze an overview on many aspects of corporate culture research unit. Therefore, the new approach of the dissertation has contributed to deepen the theory about corporate culture. 
Thirdly, the dissertation was initially built scales of corporate culture levels in the condition of the State-owned commercial banks in Vietnam. This create the suggestion for the next studies on corporate culture, specifying scales of the corporate culture levels in each sector, industries and organizations.
At the practical level:

First, the dissertation evaluated corporate culture levels and its changes in the Vietcombank and other state-owned commercial banks in Vietnam between two periods before and after Vietnam joins the WTO. The dissertation also evaluated the differences in the levels of corporate culture under the demographic factors of the bank staffs.   

Second, the dissertation determined the corporate culture models and its changes in Vietcomabnk and other state-owned commercial banks in Vietnam between two periods before and after Vietnam joined the WTO (Based on the 4 corporate culture types of Quinn and Camaron, 2011).  

Third, the dissertation was evaluated, explained the causes creating changes in the levels of corporate culture and the shift of corporate culture model of Vietcombank, from which, identified and proposed priority focal points needed to be invested in the construction of the corporate culture at Vietcombank in the future.

Fourth, the dissertation proposed solutions for the state-owned commercial banks in Vietnam to strengthen the corporate culture levels, shaping the appropriate corporate culture model, enhance the governing quality of cultural corporate, the effectiveness in applying corporate culture, thereby increasing the competitive advantage of banks, contributing to the sustainable development of the banks.
12. Applicability in practice: 

The questionnaire for evaluating the level of corporate culture and corporate culture model used in the thesis can be further supplemented and improved to apply for different types of banks, and enterprises, from which business leaders can see the overall picture of their corporate culture.


The solutions proposed in the thesis for the state-owned commercial banks in Vietnam can be applied in different types of banks and enterprises to consolidate corporate culture level, shape corporate culture model, thereby improving the quality of governance, effectively applying the corporate culture, then enhance the competitive advantage and contribute to the development of enterprises.
13. The next research orientation:

The author propose further studies as follows:

- Future research may add the elements of 2nd cultural level "Espoused values" and 3rd cultural level  "Basic Underlying Assumptions" on research contents.

- In addition, future research should expand the scope of research, expansion of research to private banks and foreign banks operating in Vietnam.

- Apart from the banking sector, research on corporate culture can extend to other production and service areas.
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